
Gaston County Board of Education  
Operations Committee Meeting Agenda  

4:00pm – March 1, 2021 
943 Osceola Street – Board Room  

 

Committee Members:  Lee Dedmon (Chair), Kevin Collier, Dot Cherry, Brent Moore 
 

Staff:  Gary Hoskins, Morgen Houchard, Joey Clinton, Aaron Slutsky, Chris Hall, Leigh 
Smith, Sierra Wray 

 

1. Call to Order (Chairman Dedmon) 
 

2. Review and Approve Minutes from Previous Meeting (Chairman Dedmon) 
 

3. School Business Systems Modernization (SBSM) Update (Chris Hall, Leigh Smith) 
 

4. Human Resources Update (Joey Clinton) 
a. COVID-19 Vaccine 
b. Staffing Levels 

 

5. Technology Support Services Update (Aaron Slutsky) 
 

6. Auxiliary Services Update (Morgen Houchard) 
a. Elementary School – Plan A Procedures 
b. Highland School of Technology Projects 
c. Cell Tower Request – McAdenville ES 
d. Access to Development Off One Learning Way – Student Assignment 
e. Rocky Branch Carolina Thread Trail project 
f. Belmont Middle School Update 

 
7. School Bond Discussion (Gary Hoskins) 

a. School Bond Spreadsheet 
b. Funding for Capital Projects - Reallocate Unallocated Interest and 

Remaining 2016 Bond Proceeds  
 

8. Discuss 2021-2022 Budget Request (Gary Hoskins) 
 

9. Review/Discuss Change Orders (Gary Hoskins) 
 
10. Discuss Potential Meeting Dates for 2021 (Chairman Dedmon) 

May 3rd  June 7th (No July mtg.) August 2nd September 6th  
October 4th  November 1st        December 6th  

(All meetings are scheduled to be at 4:00pm in the Central Office Board Room, unless otherwise noted) 
 

11. Other Business and Discussion (Chairman Dedmon) 
 

12. Adjourn (Chairman Dedmon) 


